Community Preservation Act: The Next Steps

At the Fall 2002 Town Meeting, your vote will form the Community Preservation Act (CPA) committee. The committee will represent you and help decide which community preservation projects to propose to you at later Town Meetings. This article summarizes the Act and addresses some questions that you might have.

The CPA, which Ashland voters adopted in the Spring 2002 election, enables Ashland to use a combination of state and town monies to preserve the historic character and special places within our town. The opportunity to use matching state funds for projects that we would otherwise have pursued alone makes CPA a fiscally responsible tool.

Here are some types of projects that meet CPA requirements:

· Constructing ball fields and skate parks

· Preserving or restoring historic buildings such as Town Hall or the Library 

· Modifying the homes of eligible elderly and low- and moderate-income residents for safety and handicapped accessibility 

· Acquiring land for recreational use or to protect it from development

Who decides how our money will be spent?

You do! The inclusive public process of Town Meeting ultimately decides which projects receive money from Ashland's CPA fund. You can attend public informational hearings that CPA requires. The state does not review individual projects.  As an Ashland voter, you are in control.

How does the state match work?

The state match comes from the CPA Trust Fund, which comes mostly from Registry of Deeds fees. The formula for the match favors towns that collect a 3% surcharge over towns that collect less. Our 3% surcharge means that Ashland will receive the maximum state funding possible.

Will we really get the state monies promised?
According to Chris Saccardi of the statewide Community Preservation Coalition, “it is expected that all communities who have adopted CPA will receive 100% matches for this year [2002] and at least for the following two”. Afterwards, the amount of the match depends on how many towns adopt CPA. The CPA Trust Fund's revenue is independent of the legislative appropriations process and as of April, the state CPA Trust Fund actually had more money than anticipated. 

Why are matching funds important?

Through at least 2004, we can expect a 100% return on our investment, which is an unparalleled opportunity. A 100% match means that Ashland pays only half price for fully-CPA-funded projects. 

Does the CPA surcharge last forever?

No. Ashland reaps the benefits of CPA for 5 years before voters determine whether or not to renew its term. During that time, voters can review and modify the CPA implementation, through a vote at Town Meeting and subsequent election. 

How does CPA compare with a Proposition 2-1/2 override for a specific project?

In both cases, you vote on expenditures in advance. However, the state match makes it cheaper to use CPA funding for eligible projects. Furthermore, if CPA is not renewed after its 5-year term, then the surcharge disappears from your tax bill; by contrast, a Proposition 2-1/2 override increases the tax rate in a compounded fashion year after year.

How much will CPA cost me?

The following illustrates the relationship between the assessed value of your home and the CPA surcharge on your quarterly property tax bill:

$175,000 value — $ 9.44 surcharge per quarter

$250,000 value — $18.89 surcharge per quarter

$325,000 value — $28.33 surcharge per quarter

$425,000 value — $40.93 surcharge per quarter

For example, if your home is assessed at $175,000, then subtract the $100,000 exemption and find that the surcharge is 3% of the tax on the remaining $75,000, that is, $9.44 per quarter. The annual residential tax rate is $16.79 per $1000.

Is this cost-effective?

Yes, particularly if we can use CPA funds for projects that we needed to fund anyway. Also, it might be less expensive to restore a historic building instead of rebuilding it, or to protect open space from development instead of paying for the town services that development requires every year. Those communities that have passed the CPA receive significant bonus points on some of their grant applications for state funding of open space acquisitions. Thus, local CPA funds could possibly be matched twice, first from the state’s Community Preservation matching funds, and second from a state Self-Help grant for open space purchases.
What should I do next?

Visit www.communitypreservation.org for further information about CPA. Also, think about CPA projects that can help preserve our community!
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